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All teachers at the school meet the registration
requirements of the Victorian Institute of Teaching
(www.vit.vic.edu.au).
The school meets prescribed minimum standards for
registration as regulated by the Victorian Registration and
Qualifications Authority (VRQA) in accordance with the
Education and Training Reform (ETR) Act 2006. This
includes schools granted an exemption by the VRQA until
31 December 2018 from the minimum standards for
student enrolment numbers and/or curriculum framework
for school language program.
The school is compliant with the Child Safe Standards
prescribed in Ministerial Order No. 870 – Child Safe
Standards, Managing Risk of Child Abuse in School.

Attested on 26 March 2019 at 03:22 PM by Thomas Daly
(Principal)






All teachers employed or engaged by the school council
meet the registration requirements of the Victorian Institute
of Teaching.
To the extent that the school council is responsible, the
school meets prescribed minimum standards for
registration as regulated by the Victorian Registration and
Qualifications Authority (VRQA) in accordance with the
Education and Training Reform (ETR) Act 2006. This
includes schools granted an exemption by the VRQA until
31 December 2018 from the minimum standards for
student enrolment numbers and/or curriculum framework
for school language program.
To the extent that the school council is responsible, the
school is compliant with the Child Safe Standards
prescribed in Ministerial Order No. 870 – Child Safe
Standards, Managing Risk of Child Abuse in School.

Attested on 29 March 2019 at 09:28 PM by Karen Rook (School
Council President)

Upwey High School (8415)

About Our School
School context
We are a medium-sized comprehensive secondary school, located in the Dandenong Ranges, 40 kilometres
east of Melbourne. The school is in a magnificent mountain setting amongst the slopes and mountain ash on the
edge of the Sherbrooke Forest. There are beautiful views of the surrounding Dandenongs and the site integrates
well with the adjoining Upwey-Tecoma Recreational Reserve and facilities.
Vision Statement
We aim to develop students who will be resilient and responsible, highly motivated, lifelong learners.
Through the establishment of positive relationships and high expectations, students will be encouraged to reach
their full potential.
Values
Integrity - Personal Nest - Citizenship - Responsibility - Tolerance - Respect
Established in 1937, our school has a strong sense of community and a history in the provision of education in
the Dandenong Ranges. We are a school where successive generations of families have been educated and a
school to which they proudly return. Upwey High School provides educational pathways for students in VCE,
VET and VCAL programs, ensuring that the needs of all students attending this school are met.
Infrastructure includes 9 core buildings. Faciliies include: Years 7, 8, 9 Learning Commons, Reading Centre, 250
seat Presentation Space, Later Years Centre, Recording Studio, Weights Room, Drama Performance Space,
Music Rehearsal Spaces, Multimedia Suite, Photo Darkroom, Ceramics Room and kiln. The school is in the
midst of a 2-stage rebuilding program that will see 5 buildings removed and replaced with 2 new spaces.
Student and community demographics
Between 2006 and 2016 across the statistical districts of Upwey, Belgrave and Belgrave Heights there was a
reduction of 26% in the number of 11 to 20 year olds. Upwey High School enrolments certainly followed this
demographic shift. The 2016 census predicts quite stable numbers of 11 to 20 year olds until 2026; +24 in
Upwey, -4 in Belgrave, -31 in Belgrave Heights – a net of -11 young people.
In this context, it is pleasing to see the growth in our enrolments, and particularly the large proportions of our
Year 7 enrolments who reside in our school neighborhood.
Year
2016
2017
2018
2019
FTE
688 (-0.6%)
723 (+5.1%)
762 (+5.4%)
819 (+7.5%)
Year 7 122 (+27.1%) 146 (+19.7%) 166 (+13.7%) 182 (+9.7%)
There is also a steady slight downward trend in our Student Family Occupation and Education Index (SFOE), but
the school level band remains as Low-Medium.
Category
2016
2017
2018
School Level Index
0.3968
0.3907
0.3666
School Level Band
Low-Medium Low-Medium Low-Medium
Special programs include our challenging camps and tours, Instrumental Music, Volleyball program, the Student
Talents program, the ADVANCE Surf Life Saving (delivered in partnership with the Woolamai SLSC) and the
Music Industry program.
Other partners include the Yarra Ranges Technical School and our sister school in Japan, Mito Eiko JHS. We
also have a 20 year partnership with Woolamai Beach Surf Life Saving Club. We are also proud to be a member
of the Upwey District Educational Community (UDEC) and the Dandenong Ranges Network of government
schools. In later years provision we are active members of the Mullum Vet Cluster, the AT East Consortium
(School Based Apprenticeships and Traineeships) and the Outer East Headstart (VCE SBATs) Cluster.
There are 73.5 equivalent full time staff at the school: 3 Principal class, 7 Leading Teachers (3 substantively
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appointed), 1 Learning Specialist 46.4 Teachers and 16.1 Education Support staff. Education Support staff
provide support to both the teaching staff and students. This support covers Learning Interventions,
Administration, Library and audio-visual, Science, Art and Technology, Food Technology, First Aid and
Information and Communications Technology (ICT).

Framework for Improving Student Outcomes (FISO)
In the FISO improvement priority area of ‘Excellence in Teaching and Learning’ we have focused on ‘Building
practice excellence’.
In order to build ‘practice excellence’ we are focusing on two types of teaching protocols:
1.
Teacher tactics, that can be used in a variety of situations
•
Learning intentions, narrative and pace
•
Differentiation/Challenging learning tasks
•
Questioning
•
Feedback
•
Assessment for learning
•
Cooperative groups
•
Literacy strategies
2.
Instructional Models, which frame specific teacher practice that will support different modes of learning.
In 2009 we introduced Cooperative Learning and Social Learning models via the whole staff undergoing Tribes
training. Following this in 2012 we implemented our Explicit Instruction Model.
In 2016 we revisited our Cooperative Learning Instructional Model and introduced a Concept Attainment
Instructional Model in Semester 2. Embedding these 3 instructional models has been a major focus for the
school.
During 2018 we also completed our self-assessment, undertook school review, and developed a new Strategic
Plan, covering the years 2019-2022.

Achievement
In Years 7-10 teacher judgement of student achievement in English has the school above the state median,
which is similar to schools with students of similar background. Years 7 and 9 NAPLAN reading results are
above state average.
That said, more work is required to boost Years 7 to 9 learning gains in literacy.
In Years 7-10 teacher judgement of student achievement in Mathematics has the school below the state median,
but similar to schools with students of similar background. Year 7 NAPLAN Numeracy results were at the state
median, for both 2017 and sightly higher for the 4-year average. However Year 9 NAPLAN Numeracy, is slightly
below the state median, but is similar to schools with similar students.
Years 7-9 learning gains in numeracy are improving; much closer to the state profile than in 2017. Numeracy
outcomes forms a separate goal area in the new strategic plan.
Mean VCE study score is similar to like schools and the 4-year average remains above the state average.

Engagement
The average number of student absence days was below the state median, and was higher than schools with
students of like background. Average student attendance rates ranged from 94% in Year 12 through to 89% in
Year 9.
Non-attendance is notified to parents at 10am each morning via sms; our Attendance Officer then follows up
non-responding families with phone calls and letters in the mail.
Student retention through Year 7 to 10 remains above the state median and the 2018 percentage is higher than
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like schools.
The percentage of students from Years 10 to 12 going on to further studies or full-time employment is below the
state median, and similar to like schools. The 4-year average however is lower than for like schools.

Wellbeing
Student wellbeing, as measured by the student attitudes to school survey, ‘Sense of Connectedness’ subscale,
is similar to schools with like student backgrounds and characteristics. The score is above the state median and
in the middle 60% band.
Likewise, student views around the ‘Management of Bullying’ as measured by the student attitudes to school
survey, is similar to schools with like student backgrounds and characteristics. The score though is below the
state median but also in the middle 60% band.
The new strategic plan includes a specific strategy around building learner resilience, which will prove to be
supportive of student wellbeing.

Financial performance and position
In 2018 the school annual result was a surplus of $31 316. This was achieved after a number of years of
recording deficits. The shift has occurred due to: 1) Excess staff no longer on the payroll, and 2) a more normal
staffing profile being achieved, with a number of graduates being employed.
Equity funding of $84 000 is being used mainly to support a range of intervention programs. Currently these
cover dyslexia, spelling (morphographs), Quicksmart literacy, Quicksmart numeracy, direct instruction
mathematics.
Upwey High School also receives federal funding for our Chaplaincy Program ($20 000) and state funding for our
ADVANCE Surf Life Saving program.

For more detailed information regarding our school please visit our website at
www.upweyhs.vic.edu.au
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Performance Summary
The Government School Performance Summary provides an overview of how this school is contributing to the objectives
of the Education State and how it compares to other Victorian Government schools.
All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community helps to support community engagement in student
learning, a key priority of the Framework for Improving Student Outcomes.
Members of the community can contact the school for an accessible version of these data tables if required.

School Profile
Enrolment Profile
A total of 763 students were enrolled at this school in 2018, 375 female and 388 male.
1 percent were EAL (English as an Additional Language) students and ND ATSI (Aboriginal and Torres Strait Islander) students.

Overall Socio-Economic Profile
Based on the school's Student Family Occupation and
Education index which takes into account parents'
occupations and education.

Parent Satisfaction Summary
Measures the percent endorsement by parents on their
school satisfaction level, as reported in the annual Parent
Opinion Survey. The percent endorsement indicates the
percent of positive responses (agree or strongly agree).
Data is suppressed for schools with three or less respondents
to the survey for confidentiality reasons.

School Staff Survey
Measures the percent endorsement by staff on School
Climate, as reported in the annual School Staff Survey. The
percent endorsement indicates the percent of positive
responses (agree or strongly agree).
Data is suppressed for schools with three or less respondents
to the survey for confidentiality reasons.
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Achievement

Student Outcomes

Teacher Judgement of student
achievement
Percentage of students in Years 7 to 10
working at or above age expected
standards in:




English
Mathematics

For further details refer to How to read the
Annual Report.
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Achievement

Student Outcomes

School Comparison

NAPLAN Year 7
The percentage of students in the top 3
bands of testing in NAPLAN at Year 7.
Year 7 assessments are reported on a
scale from Bands 4 - 9.
Being the first year of secondary school,
Year 7 NAPLAN is not used for the School
Comparison.

NAPLAN Year 9
The percentage of students in the top 3
bands of testing in NAPLAN at Year 9.
Year 9 assessments are reported on a
scale from Bands 5 - 10.
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Achievement

Student Outcomes

School Comparison

NAPLAN Learning Gain
Year 5 - Year 7
Learning gain of students from Year 5 to
Year 7 in the following domains: Reading,
Numeracy, Writing, Spelling & Grammar
and Punctuation.

NAPLAN Learning Gain does not
require a School Comparison.

NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two year prior). If the current year result is
in the Top 25 percent, their gain level is
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’.

NAPLAN Learning Gain
Year 7 - Year 9
Learning gain of students from Year 7 to
Year 9 in the following domains: Reading,
Numeracy, Writing, Spelling & Grammar
and Punctuation.

NAPLAN Learning Gain does not
require a School Comparison.

NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the Top 25 percent, their gain level is
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’.

Victorian Certificate of Education (VCE)
Mean study score from all VCE subjects
undertaken by students at this school.
This includes all Unit 3 and 4 studies
(including those completed in Year 11)
and any VCE VET studies awarded a
study score. The maximum student study
score is 50 and the state-wide mean
(including government and nongovernment schools) is set at 30.
Students in 2018 who satisfactorily completed their VCE: 100%
Year 12 students in 2018 undertaking at least one Vocational Education and Training (VET) unit of competence: 42%
VET units of competence satisfactorily completed in 2018: 91%
Victorian Certificate of Applied Learning (VCAL) credits satisfactorily completed in 2018: 92%
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Engagement

Student Outcomes

School Comparison

Average Number of Student Absence
Days
Average days absent per full time
equivalent (FTE) student per year.
Common reasons for non-attendance
include illness and extended family
holidays.

Few absences <------> Many absences

Absence from school can impact on
students’ learning
School Comparison
A school comparison rating of ‘Higher’
indicates this school records ‘less’
absences than expected, given the
background characteristics of students. A
rating of ‘Lower’ indicates this school
records ‘more’ absences than expected.
Average 2018 attendance rate by year
level:

Few absences <------> Many absences

Yr7

Yr8

Yr9

Yr10

Yr11

Yr12

92 %

90 %

89 %

90 %

93 %

94 %

Student Retention
Percentage of Year 7 students who
remain at the school through to Year 10.

Exit Destinations
Percentage of students from Years 10 to
12 going on to further studies or full-time
employment.

Note: This measure uses data from the
previous year. Data excludes exit
destinations recorded as 'Unknown'.
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Wellbeing

Student Outcomes

Students Attitudes to School Sense of Connectedness
Measures the percent endorsement on
Sense of Connectedness factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).

Students Attitudes to School Management of Bullying
Measures the percent endorsement on
Management of Bullying factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).
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Financial Performance and Position
Commentary on the financial performance and position is included in the About Our School section at the start of this
report
Financial Performance - Operating Statement
Summary for the year ending 31 December, 2018
Revenue
Student Resource Package
Government Provided DET Grants
Government Grants Commonwealth

Financial Position as at 31 December, 2018
Actual

$6,768,555

Funds Available
High Yield Investment Account

Actual
$313,358

$983,119

Official Account

$50,855

$3,307

Other Accounts

$98,828

Government Grants State

$30,643

Revenue Other

$75,107

Locally Raised Funds

$1,225,425

Total Operating Revenue

$9,086,156

Total Funds Available

$463,040

Equity¹
Equity (Social Disadvantage)

$44,528

Equity (Catch Up)

$39,525

Equity Total

$84,053

Expenditure
Student Resource Package²
Books & Publications

Financial Commitments
$6,740,532 Operating Reserve
$814

Communication Costs

$117,779

Consumables

$181,181

Miscellaneous Expense³

$864,746

Professional Development

$54,142

Property and Equipment Services

$525,896

Salaries & Allowances⁴

$365,136

Trading & Fundraising

$22,738

Travel & Subsistence

$3,457

Utilities
Total Operating Expenditure
Net Operating Surplus/-Deficit
Asset Acquisitions

$10,000

Other Recurrent Expenditure
Funds Received in Advance

$4,183
$357,157

School Based Programs

$3,438

Beneficiary/Memorial Accounts

$1,000

Capital - Buildings/Grounds < 12 months
Total Financial Commitments

$87,263
$463,040

$99,506
$8,975,928
$110,228
$0

(1) The Equity funding reported above is a subset of overall revenue reported by the school
(2) Student Resource Package Expenditure figures are as of 15 March 2019 and are subject to change during the reconciliation
process.
(3) Misc Expenses may include bank charges, health and personal development, administration charges, camp/excursion costs
and taxation charges.
(4) Salaries and Allowances refers to school-level payroll.
All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School
Council approvals and the intent/purposes for which funding was provided or raised.
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How to read the Annual Report
What does the About Our School section refer to?
The About Our School page provides a brief background on the
school, an outline of the school’s performance over the year and
plans for the future.

The School Comparison shows that most schools are achieving
results that are ‘Similar’ to other schools with alike student
backgrounds and characteristics. Some schools are doing
exceptionally well and have ‘Higher’ performance. Some schools
have ‘Lower’ performance than expected and receive targeted
support to ensure that there is improvement.

The ‘School Context’ describes the school’s vision, values and
purpose. Details include the school’s geographic location, size
and structure, social characteristics, enrolment characteristics and
special programs.
The ‘Framework for Improving Student Outcomes (FISO)’ section
includes the improvement initiatives the school has selected and
the progress they have made towards achieving them.

What does the Performance Summary section of this report
refer to?
The Performance Summary reports on data in three key areas:

More information on School Comparison performance
measures can be found at:
http://www.education.vic.gov.au/school/parents/involve/
Pages/performance.aspx

Achievement
- student achievements in:
- English and Mathematics for National Literacy and
Numeracy tests (NAPLAN)
- English and Mathematics for teacher judgements
against the curriculum
- all subjects for Victorian Certificate of Education (VCE)
examinations (secondary schools)
Engagement
- student attendance and engagement at school
- how many students leaving school go on to further
studies or full-time work (secondary, P-12 and
specialist schools)
Wellbeing
- Attitudes to School Survey (ATOSS)
- Sense of connectedness
- Management of Bullying

What does ‘Data not available’ or 'ND' mean?

Results are displayed for the latest year, as well as the average
of the last four years (where available).

The Victorian Curriculum F–10 sets out what every student
should learn during their first 11 years of schooling. The
curriculum is the common set of knowledge and skills required by
students for life-long learning, social development and active and
informed citizenship.

Some schools have too few students enrolled to provide data.
There may be no students enrolled in some year levels so school
comparisons are not possible.
New schools have only the latest year of data and no
comparative data from previous years.
The Department also recognises unique circumstances in
Specialist, Select Entry, English Language and Community
Schools where school-to-school comparisons are not
appropriate.

What is the Victorian Curriculum?

The curriculum has been developed to ensure that school
subjects and their achievement standards enable continuous
learning for all students, including students with disabilities.
The ‘Towards Foundation Level Victorian Curriculum’ is
integrated directly into the curriculum and is referred to as ‘Levels
A to D’.

What does School Comparison refer to?
The School Comparison is a way of comparing this school’s
performance to similar schools in Victoria.

‘Levels A to D’ may be used for students with a disability or
students who may have additional learning needs.
‘Levels A to D’ are not associated with any set age or year level
that links chronological age to cognitive progress (i.e. there is no
age expected standard of achievement for ‘Levels A to D’).

The comparison measure takes into account the school’s
academic intake, the socio-economic background of students, the
number of Aboriginal students, the number of non-English
speaking and refugee students, the number of students with a
disability and the size and location of the school.
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